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• Structure Review
• Review March 2026 performance
• Goal Status
• Rollout & Resources
• Takeaways
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Agenda



Balanced Scorecard Structure
How does the Balanced 
Scorecard fit into the overall 
strategic planning process?
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The Balanced Scorecard follows a hierarchy where each level answers a different question:
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Balanced Scorecard Building Blocks
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Measure in desired range; No Help Requested

Measure not in desired range; Raising Awareness

Measure not in desired range; Help Requested

Measure under development

GREEN

YELLOW

RED

BLUE
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March Reporting Overview
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• Safety performance strong & sustaining

• People-focused efforts need more visible 
progress

• Several PLC measures need extra attention
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• Most major process measures are on track

• Few technical areas need extra attention

• Some areas need focused recovery
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• Customer communication & satisfaction 
efforts trending positively

• Some measures need better data & clearer 
decision paths

• No measures are off-track; a few could slip
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• Financial strength remains solid

• Some foundation areas need attention

• Targeted follow-through is required
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GOAL STATEMENTS

Tangible outcomes within the next 3 years

 Specific
 Measurable
 Achievable
 Relevant
 Timebound 

“We want “X”, to be “Y”, by “Z” date”

• v1 Goals drafted

• Finalizing

• Enterprise Goal/Strategy/ 
Measure gap analysis performed

• Will support cascade process

• Ensures measures align to 
specific & tangible outcomes
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Enterprise Goal Status
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The Rollout



• The Handbook – available on SP 

• The SP Site – what’s coming up, how to 
engage, resources – check out the library!

• Updates via AEM, Leaderline and 
Working@Grant

• Executive Leadership Team
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Resources



Request Status Notes

Copies of Balanced Scorecard Handbook Complete ------

Add perspective 'overall condition' pie chart from the summary 
slide to each individual perspective slide w/gauges

Complete ------

Add strategies, measures & question we are trying to answer 
visual to each perspective slide. This helps to connect the dots 
between measure gauges and the overall objective & strategies 
for the perspective.

In Progress Interim solutions developed
Handout developed – will need to be updated after 
finalization of goals and as measures have been 
added/modified

Commission is interested in seeing trends over time, knowing 
prior month value color to current month value

In Progress New analyst onboarding in 4-weeks who we plan to 
task with this

Estimated time to improve for measures with “Red” status In Progress Added to task list for new analyst

Commission Customer Engagement measure In Progress Possible add to Div/FA scorecard

2026 Strategic Plan document In Progress CEO/GM and VP Strategy & Development collaborating

Audit of current Strategic Plan measures (OCM?) Not Started BSC Team to determine path forward

Development of a Corporate Strategic Plan (BSC is operational) Not Started CEO/GM and VP Strategy & Development to determine 
path forward
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Reporting Change Requests:  February 2026



Key Takeaways
• Month 3 of Enterprise Monthly Balanced Scorecard Reporting
• 5 Measures went “Live” this month and were actively reported on
• Finalizing goals – defining success for our objectives in the next 1-3 years 

– a clear target of what we are achieving through work on our measures
• Multiple resources available for employees
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Thank you!

Enterprise Balanced Scorecard (EBSC)
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